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Lesson Learned # 7

Notes !
U Don’t assume your
Processes are being
Ignored because people
are lazy, untrained, etc.
U People may simply be
Y Jtryingtodoa good job, by
avoiding your bad
processes!
d Use elements of CAR
even at low maturity I

\

See also: “To identify actions that address a defect

——

"
-
.

or problem, you need to understand its root
causes,” CMMI-DEV v1.3 (CAR)
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“Complying for
compliance’s sake
ravages the
operation and
firmly entrenches
self-defeating
cycles of
continued
mediocrity.”
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@D
CMMI Quiz Show! (Round 1)

Get It When You
Right the Fail to @olgiige] Risky l
First Time | Plan... Freak! Business | Sam|Am
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Design the
product of

product
Component

Technical Solution

How the analyst
designed it
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Average Time to Move Up in Maturity Level

ML3to MLg:
T 25 months

21 /ﬁ\ months

19 /“\ months

th .
507" percentiles
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How to Do This

Examples

DLI - Decision-based
Lifecycle for Improvement

: CMMI

Survival Guide

small organizations

“try before you buy”

highly iterative

(Garcia and Turner, 2007)

SEl's IDEAL>M Model

large organizations
assumes sponsorship ($)

broad, sweeping

(MCFeeley, 1996) Copyright 2012 Leading Edge Process Consultants LLC 7
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